North Stoneham Park Community Group

1st March 2022 - 11am

AGENDA

1.Welcome and introductions

2.Minutes/Action Points from Last Time

3.Apologies

4.AOB (decide to schedule later or defer)

5.Clarification of roles

6.How we work together

7.Working with the YMCA

8.2022 Action Plan (key events/activities/outcomes)

9.Membership - How to communicate who we are and what our purpose is and
engage membership.

10.Communication - how we communicate with each other and with members.

11.Finance - bank account



